Connected Coast Board Meeting Minutes

Date: 10 December 2025
Time: 10:30
Chair: Chris Baron

Location: Virtual (Microsoft Teams)

Attendance
Present:

e Chris Baron; Michelle Gant; Cllr Carl Tebbutt; Paul McCooey; Jon Burgess; Tim Allen;
Gemma Robinson; Maria Cotton; Nathan Bryant; Jacqui Bunce; Cllr Steve Kirk; Chris
Lilley; Tom Mukherjee-Neale; Michael Dow; Cllr R Robinson; Alice Ullathorne; Julie
Corden; Chris Reid; Adrian Benjamin; Sandra Watson

Apologies:

e Malcolm Abbott; Ann Hardy; Deputy PCC Sarah Munton; Emma Tatlow; Freddie
Chambers; Shaun Gibbons; James Brindle; Jo Davison; Justin Brown; Jason King; Cllr
Leyland; David Mullaney; PCC Mark Jones; Sandra Williamson; Samantha Harrison;
Pranali Parikh; Lynette Leith; Richard Tice MP; Victoria Atkins MP

Maria Cotton Assistant Director Culture and Regeneration and Lynette Leith the new
Principal and CEO of Boston College were introduced to the board.

Declarations of Interest

None reported.

Approval of Previous Minutes

Minutes from 12 September 2025 approved without amendments.



Matters Arising

Mablethorpe Sports Field Funding: £65,000 match funding still unconfirmed; Jon to
follow up at the Mablethorpe subgroup meeting.

Skegness Neighbourhood Board Terms of Reference: Completed and adopted.

Youth Engagement: Jon to prepare a paper for next meeting revisiting proposals in light
of Pride in Place funding.

Burgh Windmill: Repairs delayed; LCC exploring new strategy and funding options. Tim
Allen confirmed discussions with LCC and Historic England ongoing.

Communications Update (Michelle Gant)

High engagement on Mablethorpe funding announcement.

Skegness consultation report completed; strong community response.

Upcoming Skegness College launch in January; Tower Cinema content in progress.
Need for improved signage and permanent plaques on funded projects; Michelle and
Sandra to develop design and cost options.

Programme Updates

Town Deals

Mablethorpe Projects:

Mobi Hub: Budget for demolition and site clearance identified; interim use options (car
park/market) under review.

Seaview Colonnade: Preferred operator identified; legal completion expected by Spring
2026.

Campus for Future Living: Planning application to repurpose accommodation for
healthcare use; board expressed concern over lack of prior consultation and
communication. Project team to provide update paper before Christmas.

Station Leisure & Learning Centre: No major issues reported.



Skegness Projects:

Police Training Academy: Building reportedly closed; concerns over project viability and
outputs. Board agreed to seek explanation and consider reclaiming funds if outputs
unmet.

Skegness College: Opening scheduled for Friday 23 January 2026; queries on adult
learning provision and overspend risk due to core samples as part of S278.

An operator has been identified for the old college building

EMR Skegness Interchange: Tender evaluations ongoing; delays noted.

Culture House: Arts Council decision delayed to March 2026; Council approved £1.8M
revenue support to secure project viability.

Levelling Up Fund (Round 2):

Sessions House: Completion April 2027; £300K shortfall for internal fit-out remains.
Alford Manor: Completion August 2026.

Other Updates:

UKSPF funding: Awaiting confirmation mid-December.
Combined County & Local Government Review: Submission made; timeline for
decision unknown.

Pride in Place:

The Skegness bid has now been submitted (28" November)
The Board is being reviewed for Mablethorpe following governments announcement
Mablethorpe will now receive Pride in Place funding

Actions Agreed

Campus for Future Living: Immediate update paper to board.

Police Training Academy: Detailed report on current use, outputs, and future plans;
include potential clawback discussion.

EMR Skegness interchange update

Youth Engagement: Jon to provide a structured proposal for next meeting.

Signage & Plaques: Michelle/Sandra to design and cost permanent plaques for
completed projects.



e Remind all projects to advise of any material changes to enable update to Board and
Interim project updates to be circulated via email

e Monthly Updates: Michelle to issue concise board updates

e LCCWindmill Strategy: Tim Allen to ensure board is looped into LCC discussions.

e Use of Mobi Hub site in interim to remain under review

e Project Manager Recruitment: Draft job description to Skegness Neighbourhood Board

Next Meeting

New date now confirmed for 3rd March 2026 at 14:00.

Closing

Chair thanked members for contributions and wished all a Merry Christmas and
prosperous New Year.
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