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Connected Coast Board 
 

10th December 2025 at 10:30 am on Teams 
 

AGENDA 
 

1. Welcome, introductions and apologies for absence – CB / SW 
 

2. Declarations of interest - ALL 
For noting 

 

3. To agree the minutes of the previous meeting held on 12th September 2025 - ALL 
For approval 

 

4. Matters arising - JB 
For noting 

 

5. Communications (paper) - MG  
For noting  

 

6. Towns Deal Programme Update - JB 
For noting 

 
7. Pride in Place / Plans for Neighbourhoods 

a. Mablethorpe – Pride in Place Programme - JB  
b. Skegness Sub Group / Plan for Neighbourhoods – Update – PM 

 
8. Other Programme Funds Update (For noting) - JB 

a. Levelling Up Fund Round 2 
b. Cultural Development Fund  
c. East Lindsey Investment Fund  
d. UKSPF Update  
e. NPO Arts Council Funding update 

 

9. Combined County and Local Government Review – verbal update - PP 
For update 
 

10. Summary of meeting and actions - CB 
 

11. Any Other Business 
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12. Dates of future Connected Coast Board meetings 
30th January 2026 at 10:30AM (Skegness College) 
26th March at 10:30AM (Teams) 
29th May at 10:30AM (Venue TBA) 
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Agenda item 5: Connected Coast Communications Report 

November 2025 
 

A. Communications activities October – November 2025 
Media releases: 
The following media releases have been issued in the last two months: 

• Skegness College opens the doors of its new campus to students for the first time (issued by 
Skegness College) 

• ELDC responds as government announces a further £20M for Mablethorpe (issued by East 
Lindsey District Council) 

• More than £120,000 awarded to community and skills projects across the district through the 
UK Shared Prosperity Fund - East Lindsey District Council (issued by East Lindsey District 
Council) 

 
Chair’s Update: 
A Chair’s Update was issued in October.  
 
Skegness Neighbourhood Plan: 

Engagement has continued to shape the Skegness 
Neighbourhood Plan. 104 people had their say in the in-
depth survey, providing further understanding that will 
help the Board to develop the detail of the plans and 
projects for Skegness.  This survey was delivered online 
and via face to face interview sessions in Hildred’s. 
 
An open call for projects also took place between 
September – October 2025. Through this process, 
community groups, charities, and organisations in 
Skegness were invited to submit ideas for projects that 
could potentially benefit from the Pride in Place funding.  
Overall, 27 eligible responses were received to this open 
call for projects.  

 
In addition, feedback has been captured through East Coast Pride’s survey which resulted in 189 
responses. This consultation was in addition to the Board’s attendance at East Coast Pride on 13th 
September where attendees were invited to share their feedback on their ambitions for their town. 
Skegness Neighbourhood Board is the research partner of East Coast Pride.  
 
Through the various activities that have taken place since summer 2024: 

• 1,268 people have participated in surveys – including surveys led by the Skegness 
Neighbourhood Board as well as third party surveys – through leaflets, and in an open call for 
projects.  

• Over 130 people have been engaged in workshops and sessions. 

https://skegness.ac.uk/skegness-college-opens-doors/
https://connectedcoast.co.uk/2025/10/07/published-by-east-lindsey-district-council-eldc-responds-as-government-announce-a-further-20-million-in-additional-funding-for-mablethorpe/
https://www.e-lindsey.gov.uk/article/29326/More-than-120-000-awarded-to-community-and-skills-projects-across-the-district-through-the-UK-Shared-Prosperity-Fund
https://www.e-lindsey.gov.uk/article/29326/More-than-120-000-awarded-to-community-and-skills-projects-across-the-district-through-the-UK-Shared-Prosperity-Fund
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• Many hundreds of pieces of feedback have been shared via feedback boards and postcards – 
methods which have proved particularly popular with people in the town – and in 1-2-1 
conversations at events. 

 
Online: 
Ongoing social media content has been created for Facebook and LinkedIn.  
 
Current and upcoming activities:  

• Skegness Neighbourhood Plan - create communications around the final regeneration plan 
and investment plan and publish the consultation findings; 

• Skegness College – working together on communications around the Skegness College official 
opening (11am, Friday 23rd January 2026); 

• Mablethorpe – further communications updates on Pride in Place; 
• Sandilands – working together on communications as work progresses on the new visitor hub; 
• Town Centre Transformation – communications with Heritage Lincolnshire on progress in both 

towns.  
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B. Measurement and evaluation 
Some traditional media coverage 

• New college campus in Skegness breaks enrolment record 
• Skegness College campus opens in first for Lincolnshire town - BBC News 
• New £14m Skegness College campus welcomes first students 
• Mablethorpe set to receive millions in funding from new government programme | Lincolnshire 

Live 
 
Social media 
Facebook 

• 781 followers – an increase of 6 
• Insight shows that followers are predominantly located in Skegness, Mablethorpe, Louth, 

Alford, Boston, Horncastle. 
 

23rd June 2025 – 2nd September 2025 
Page views: 10,465: views by 60.8 non-followers and 39.2% followers 
Page visits:  390 
Content interactions: 118 
Link clicks:  73 
  
Examples of Facebook engagement: 

1. Did you know…Mablethorpe set to receive £20M  
• Views: 3,460 
• Reach: 2,258 
• Interactions: 17 
• Link clicks: 35 

 

 
 
 
 
 

https://www.lincolnshireworld.com/news/people/new-college-campus-in-skegness-breaks-enrolment-record-5321518
https://www.bbc.com/news/articles/ckgyx7kvvm4o.amp
https://www.lincolnshireworld.com/news/people/new-ps14m-skegness-college-campus-welcomes-first-students-5347773
https://www.lincolnshirelive.co.uk/news/local-news/mablethorpe-set-receive-millions-funding-10527221
https://www.lincolnshirelive.co.uk/news/local-news/mablethorpe-set-receive-millions-funding-10527221
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2. Lincolnshire Day and celebrating the work in Skegness and Mablethorpe 
• Views: 1,801 
• Reach: 1,076 
• Interactions: 12 

 
 
 

3. Skegness College now open 
• Views: 408 
• Reach: 216 
• Interactions: 8 
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LinkedIn 

• 653 followers, an increase of 18 
• Overall impressions:  4,075 
• Overall reactions:  104 

 
Examples of LinkedIn engagement 

1. Did you know…Mablethorpe set to receive £20M 
• Impressions: 836 
• Engagements: 42 
• Clicks: 23 
• Reactions: 18 

 
 

2. Lincolnshire Day and celebrating the work in Skegness and Mablethorpe 
• Impressions: 463 
• Engagements: 76 
• Clicks: 55 
• Reactions: 17 
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3. Skegness College now open 

• Impressions: 431 
• Engagements: 96 
• Clicks: 80 
• Reactions: 14 

 
 
 
Website engagement 

3rd September – 17th November 
• 25.3 impressions (how many times a user saw a link to Connected Coast in search results) 
• 562 total clicks (how many times a user clicked through to Connected Coast website) 

 
Most engaged pages: 

• Seaview Colonnade - Connected Coast 161 clicks / 4,462 impressions 
• Meet the Board - Connected Coast 61 clicks / 1,902 impressions 
• Popular Skegness Store Transformed - Connected Coast  37 clicks / 1,374 impressions 

 
Most searched terms: 
‘Sutton on Sea Colonnade’ (and variations of this), ‘Connected Coast’; ‘Campus for Future Living 
Mablethorpe’, and ‘Alisons Skegness.’ 
 
  

https://connectedcoast.co.uk/project/colonnade/
https://connectedcoast.co.uk/meet-the-board/
https://connectedcoast.co.uk/2024/09/18/popular-skegness-store-transformed/
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Chair’s Update  
Issued 24th October 

• 170 subscribers overall  
• 161 deliveries, 9 bounce backs 
• 0 unsubscribes 
• 200 total opens 
• Most popular click throughs: Pride in Place - GOV.UK 

and Skegness College opens the doors of its new 
campus to students for the first time - Skegness 
College 
 

 
Looking ahead 
A key focus will be communicating the findings of the 
consultation in Skegness and the final plans, as well as 
considering a longer-term plan for community engagement. In 
addition, there will be some further updates shared on 
Mablethorpe Pride in Place to continue the momentum of 
interest that has begun.  
 
 Communications will be created to promote maps that have been designed to showcase the 
investment in the towns. 
 
Longer-term, work will take place on ‘end of programme’ reports (in place of annual reports this year) 
and any associated exhibition events; it is likely that this events will dovetail into engagement around 
Pride in Place in both towns. 

https://www.gov.uk/government/collections/pride-in-place
https://skegness.ac.uk/skegness-college-opens-doors/
https://skegness.ac.uk/skegness-college-opens-doors/
https://skegness.ac.uk/skegness-college-opens-doors/
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